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Subject: [spin:3425] Re: Sakamoto-san®s article on "CMM[R]™ in NC 7.30
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http://www. juse.or.jp/renmei/spc/SPC index.html
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From:
Subject: [spin:3451] Sad News
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Date: Mon, 13 Aug 2001 17:02:43 +0900
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Subject: [spin:3452] Re: Sad News
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ML

> CMM SP1

Peopleware 2nd edition

Process Improvement: Is It Turning Us to the Dark Side?
[Note to reader: Read this section aloud in your best Darth Vader voice.]

Luke, look into your hear. You know the great financial gain that can
be yours if you can reach Level 4.

(Remember, only the Emperor is allowed to be at Level 5.)

Let nothing stand in your way, Luke. Turn to the Dark Side. Here is
our plan: We will undertake only projects that are clones of past
efforts. We will work on only what we know we are good at. We will
define a process that works beautifully for these vanilla situations.
We will document everything that moves. When the Pan-Galactic

Process Police arrive, they will be completely seduced by our seamless
implementation of a perfectly managed software process. You will
attain that promised massive bonus for software process improvement,
but then you must act quickly. Cash that bonus check before your
organization goes right down the tubes. [Evil laugh.]

Organizations everywhere are under pressure to climb the CMM. In the
extreme, they are hell-bent for Current Level+l1l by tomorrow or else.
This i1s the Dark Side, for it entices the play-it-safe behavior of
low-risk, and therefore low-benefit, projects.
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